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2'l March2023

ATTY. ALBERTO B. SIPACO, JR.
Chairperson
PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC)
3001-B West Tower, Philippine Stock Exchange Center
Ortigas Center, Pasig City

Re: Tmrsmtrmtor 2023 GHARTER STATEMENT AND

Srmreev Map Aro Penronwnrce Sconeclno

Dear Chairperson Sipaco,

We respectfully furnish you the sGNED 2023 PMDC Charter Statement and
Strategy Map (Annex A) and Performance Scorecard (Annex B).

Your compliance with GCG M.C. No. 2012-07 and GCG M.C. No. 2023-01
will be highly appreciated.

Justice QUIROZ (ret.)

cc: PMDC Employees Association

A

'Upholding a Transparont and Rosponslvo GOCC Soctor for tho Filipino Peoplo"



2023 CHARTER STATEI'ENT AND STRATEGY MAP
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2023 PERFoRMANGE ScoREcARD

PHIL|PPtNE MTNING DEVELOPMENT CORPORATTON (PMDC)

sol Enhanced Gompany Prof itabillty

SM1 EBITDA

Earnings Less Operating
Expenses (excluding

inlerest, tax, depreciation,
and amortization)

10.00%
Actual over

Target P 77.17 Million P 9.93 Million P 28.84 Million

SM2 Budgei Utilization
Rate (BUR)

Actual Disbursement
Total Approved Budget for

CO and MOOE
5.00% Actual over

Target N/A N/A 9O"/o 90%

Subtoaa, 15.OO%

so2 Enhanced Operators' Capacfi

SM3

Percentage of
Planned / Required
Mining Activities
Completed Per
Project

Z Actual Number
of Completed Mining
Activities oer Proiect
: Planned / Required

Mining Activilies
Completed per Project

10.0o% Actual over
Target

100v"
(12t12)

100%
(16/16)

lOOo/o

(22t22)

4,.

lOOo/o1

(19/19)

I Appendix A.

"Upholding a Transparent and Responsive GOGC Sector for the Filipino People"



PMDC l2of 5
2023 Perf orm a n ce S corec ard

SM4

Percentage of Ore
Shipment by
Operators Accepted
by Buyers

: Ore Shipment
Accepted bv Buvers

E Ore shioment
5.00%

Actual over
Target 100% 100% IOOYo

so3 Sustain Progressive Communlties through ReEponslble Hlnlng

SM5 Percentage of Actual
CSR Beneficiaries

t Aclual number of
CSR beneficiaries

I Target CSR
beneficiaries

10.00%
Actual over

Target
100%

(8,238)
100%

(7,390)
100%

(6,100)
IOOYo

(6,200)

SM6 Percentage of
Satisfied Customers

No. of Salisfied
Resoondents

Total Number of
Respondents

5.00%

Actual over
Target

lt less than
SOoh = 0o/o

93.16% 91 .92V. 9Oo/o 90v.,

Subtotal 30.00%
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PMDC l4ol 5
20 2 3 Perform an ce S corec a rd

so5 Enhance Operational Efficiency

SM

Percentage of PMDC
Mining Projects that
are 100% ComDliant
with All Regulatory
and Stratutory
Reouirements and
Slandards of
Responsible Mining

I Actual Number of
PMDC Mining Projects
Fully Compliant with All

Regulatory and Statutory
Requirements and

Standards
of Responsible Minino

I PMDC Mining Projects
Committed

5.00%
Actual over

Target o%
25o/o

(1 of 4)

100%
(3 Production, 1

Exploration)

1OO"/o

(3 Production, 1

Exploration)

SM
11

Establishment of
Facilities to Protecl
the Environment in
the DMRA

Actual Accomolishment 10.00%
Actual over

Target

Completion of
the Matangad
Water Source
Pipe-Laying

Project

't. Decantation
Tower

Construction of
Project Works
(Gabion)
Project

Latrine
Walerline
Conneclion

3.

Maierial
Recovery
Facility

Construction
of Gate and
Perimeter
Fence at
lnterim Dam

lmprovemenl
in Tailings
Launder
System

'1. Nursery
Plantation

Additional
Water Infake
(Matangad
Water System)

SuDaoaat 45.OO% ?./tr



PMDC lsots
2O23 Pertormance S corecard

so6 lmprove llanpower Compelence and Management E fectiveness

SM
12

Percentage of
Employees with
Required
Competencies Met

Number of Employees
with Required

Comoetencies Met
Total Number of

Employees

5.00% All or Nothing 35.19% 47.17%

lncrease from
2021

Competency
Level

lncrease from
2022 Competency

Level

so7 !nstitutionalize the Quallty Management System

SM
13

Comoliance to
Quality Slandards Actual Accomolishment 5.00% All or Nothing

2t1d

Surveillance
Audit Passed

Stage 2
Certification

Remote Audit

1st Surveillance
Audit Passed

2id Surveillance
Audit Passed

Subtola, 10.oo%

TOTAL 100.00%

For GCG:



2023 Pertorm ance Scorecard
Appendix A

PMDC CHART OF ACTIVITIES FOR CY 2023

lgt Fne tulor ttfotmad Conscnt

the DMPF

Stete

of the Mandatory Requirements to the

Follow up with the Partner/Operator on the status of

Evaluation of the SDMP bv the concerned l\,,lGB RO

Follow up with the Partner/Operator and MGB

regarding the status of the SDMP Approval.

Certification should be acquired if its approved already

Evaluation of EPEP and FMRDP bv the CLRFSC

Follow up with the MGB and Partner/Operator the
of the evaluation of the EPEP and FMRDP.

Particioation of PMDC with the evaluation if there is

of the F€asibility Study by MGB Technical

Working Group
- Follow up with the MG8 and Partner/Operator the
status of the evaluation of the EPEP and FM RDP.

- Participation of PMDCwith the evaluation ifthere is

anv scheduled set

ADoroval of the SDMP
- lf approved already, coordinate with Partner/Operator
on the Coov of the Certification

lf approved already, coordinate with Partner/Operator
the Copy of the Notice for Approval

of the EPEP and FMRDP

lf approved already, coordinate with Partner/Operator
the Copy ofthe Notace for Approval

lssuance of the Aooroval of the DMPF
- lf approved alreaJrf coordinate with Partner/Operator

Copy ofr{e Notice of the lssuance of the Order by
the pqiJR/l\468 approving the DMPF



Works undertaken to exolore

and prepare an ore body or a mineral deposit for
mining, including the construction of necessary

infrastructure and related facilities. (Monitoring and

coordination with Partner/Operator on status of development

Production enradion of mlneral depositsl

of the Environmental Performance Report
Manacement Plan

Review ofthe EPRMP

lssuance ofthe Amended ECC

- Lioise ond coordinote with the PMDC

/Operotot ond the EMB regording the status oJ

lssuonce ol the Amended ECC

s Certificate attesting to a Eoard Resolution as

the authority of the person who is filing the

Protection and Enhancement Program

of Compljance with the terms and conditions of

Final Mine Rehabilitation and Decommissioning ProSram

Submission ofthe Mandatorv Requirements to the
concerned MGB RO

Evaluation of the SDMP bv the concerned MGB RO

Evaluatron of EPEP and FMRDP bv the CLRFSC

Evaluation of the Feasibiljlystudy by MGB Technical

Development

for Amendment of Envircnmcntdl Complionce Certificdte iI necessary

o, Requlrements lor the lilinq of DMPF coverlng the whole Mining Prcject Areo il necessory

thE DMPF the whote



Approval ofthe Feasibility Study
- Follow up with the Partner/Operator the status of the
approval; jf technical conference is set, panicipation of
PMDC oersonnel is necessarv

ofthe EPEP and FMRDP

- Follow up with the Partner/Operator the status of the
approvalj if technical conference is set, participation of
PMDC personnel is necessarv

lssuance of the Order Approving the DMPF

lf approved already, coordinate with the
Partner/Operator on the copy of the Notice of lssuance

oi an Order approving the DMPF

a. Presentation ofthe Annual EPEP and SDMP to the
MRFC

b. Evaluation of the MRFC

c. Approval of the Annual EPEP and SDMP

- Coordinotion with Pqftner/Operutor ond ocquire the
Certificote oJ Approval of Annusl EPEP or CMP ond

Monttortng fcam (MMT) tnspcctbn and MnFC Evatuation (Quafte y, t there Is on

- Coordinotion with Paftner/Operotor of the stotus of
the project qtea ond ony findings and recommendations

the MMT if there is ony inspection or evoluotion

Orc Trunspoft Permft otd Mlnerol Orc Expott Permit (O'n ond MOEP) ond lsswnce ol the

a. Submission of Requirements for OTP and MOEP

b. Evaluation of the MGB RO endorsed to the MGB

c. Evaluation and lssuance of the MGB Central Office
- Ensure thot allshioments ore documented with on

OTP ond MOEP,

and Awovat of Annuat EPEP ond SDMP by the M',FC chatrcd W MGE nO No, Xl/,t

lfGfi'tD



2023 P e rtorm a nce Scorecard
Appendix B

PHILIPPINE MINING DEVELOPMENT CORPORATION
DMRA, ACTION PLAN

I)\lll.\ Gold Proite t

l.l Dih,al'pal Special Economic Zone and fewetry Park

I Subnissiott ofdo<umenls/reo()rts relale.l to lhe
'rce, Prior and I4/brmed C'onsent proce.to^ to PEZ,4

Pryment for the ecozon€ registration

. Initial Pronntio and Marketing/br diversiJied
lo.ators b.v activel), engagtug PE7-4, BOI and

external stakeholclers and Dsrtners

a. Capacity Building and Training Progranr on
Rcsponsible Mining and Sustainable Developnrcnt

lmDlsmentxtion

Explorrtlon Work Progr^tr (2022-2024)

Moniloring and Evaluaiiod ofthe Eiploration Work
Pro€ram Commilted lbr CY 2023 including bul nol
limitcd to undcrgound rnapping, fiace sampling.



2023 Pertormance Scor€card
Appendix C

Sil 8: Percentage of Planned Activities Completed for the Exploration of Dinagat parcel
2A as agreed with the Financial Service Provider (FSP)

No. Plans/Programs/Activity Validating DocumenUs Remarks

I
Conduct of al least fifly (50)
exploralory/confirmatory drill holes

Technical Report stating
accomplishment of the said
activitv

2

Conduct of Information, Education, and
Communicaton (lEC) campaign, public
scoping, and public hearing for the
implementation of Environmental
lmpact Assessment (ElA)

Attendance, Minutes of the
Meeting, and other document
proof of the said activily

2 Zero Maior Accident Monthly General Accident
Reports

4
On-time submission of monthly,
quarterly, and annual accomplishment
reports to MGB CARAGA

PMDC Letter submitting the
said reports, duly received by
MGB

5
100% anendance to MGB CAMGA
meetings

Attendancc. Minutes of the
Meeting, and other document
proof of the said activity

o On-time payment of annual
occupation fees to LGUS

Proof of payment of the said
fees


