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23 June 2023

ATTY. ALBERTO B. SIPACO
Chairman
PHILIPPINE MINING DEVELOPMENT CORPORATION
30018 & C, West Tower, Philippine Stock Exchange Center
Ortigas Center, Pasig City

RE: VALIDATIoN RESULT oF PMDC,S
2022 PERFoRMANCE ScoREcARD

Dear Chairman Sipaco,

We respectfully furnish you with the validation result of the PMDC's 2022
Performance Scorecard (Annex A\.where PMDC obtained an overall score of 78.47%
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Annex A

PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC)
Validated 2022 Pefiormance Scorecard

sol Enharpd Company Prcfit bflny

SMl EBITDA

Eamings Less
Operating
Expensgs
(excludang

intorcsl, tax,
dgpr€ciatign,

and
amortjzation)

10%
Actual

Target
P9.93 Million (F50.35 Million) (P50.34 Million) ovo

. 2022 PMDC EBITDA

. 2022 COA Audited
Statement of
Comprehensive Income
(scr)

Details:

l tu, Mril"; Mm";;h

mll1""^..""TI;;l
I n*.. r* | o.oss 

It---------.-----I
I /nterast Exp€nse | 0.015 
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I Amodization | - _- 
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SM2 Budget Utilization
Rar6 (BUR)

Actual
Disburc€ment

Total Approved
Budget for CO

and MOOE

SVo

Actual
over

Target
90% 470/o 47.45"/. 2.64%

. 2022 PMDC Budget
Utilization Report

. 2022 COA Audited
Stalemenl of
Comprehensivo Incomo
(scr)

Details:t *" -[^."--T.----.-_---]
l3*::"."^' I ze'e+z'os 
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Sub.ba, 15.O0% 2.61%



P M D C l2ot a
va dated 2022 Petfomance scorcq'ard

so2 Enhancad Opcraiort' c.paalty

sM3

Perc€ntage of
Planned/
Required Mining
Activitiss
Completod Per
Project

: Actual number
ofcompleted

mining activitjes
o€r oroiect
f Planned/

requir€d mining
activities

comploled per
proj€ct

10%
Actual
over

Target

lOOo/o

(22 oulof 22
larget mining

activities)

100%
1000/6

(12t't2) 100/o

. PMDC Chart of Activities
lot CY 2022

. Letters to Mabuhay
Filcement, Inc. re
Submission of Quart6dy
Repod for san Femando
Limestone

. Letters to Century Peak
corporation (CPc),
regarding the roqu€st oI
submission of Ouarterly
Reporls

. Certificate of Approvals-
SMDP & AEPEP

. Letter to ,'AM-PHIL
Natural Resouaces &
Oev't Corp. re Status of
the Decla.ation of Mining
Project Feasibility
covering Dinagat Parcel
28 Nickel - Chromite
Project

. Attendanc€ Sh€ets

. MOEP & OTP

PMDC completed a total of 12 out
of 22 activities. The remaining 10
aclivilies. ho\rever. wers excluded
aslhe nsc€ssary conditions did not
materialize (app.ovals ftom the
Mines Geosciences Bursau (MGB)
and no shipments from Dinagal
Parc€l 2B). This considered,
PMDC is credited 1OO"/" fo(
compl€ting 12 out ot 12 activities.

SM4

Psrcenlage of
Ore Shipment by
Operators
Acc€pted by
Buyers

: Ore shipment
Accepted
bv buvers

: Ore shipmont

5%
Ac{ual
over

Targ€t
'too% 100./o

(3 shipm6nts)
50h

1000/.
(3 shipments)

5%

. Ore Transport Permits

. Mineral Ore Export
P6rmits

. Draft Survey Report

A total of three (3) shipments from
Oinagat Parcel I wers mad€ by
AAM-Phil in 2022. On the other
hand, no shiprnontrs for Dinagat
Parcel 28.



PMDCl3olA
Va ctated 2022 Pedomanci Scarecard

Surtrln Progp3slvs Communlllsr lhrorgh Relponllbl€ lilnlng

Percentage of Satisfied CustomErs

100%
(10,653

benellciaries)

100%
(10,095

beneficiaries)

. Corporat€ Social
Responsibility - Annual
Accomdishment Report
cY 2022

. Ligt of Beneficiaries

. Attondance Sheets W
Photo Documentation

Perc€ntage of Number of CS
ActualCSR Beneflciaries
Beneficiaries : Target CSR

Beneficiaries

Ac{ual
over

Target

1000h
(6,100

beneficiaries)

. CSS 2022 Final Report

. Fifteen (15) samples of
Accomplished
Quegtionnaire

No. of Satisfied
a. CSR Resgondents
Beneficiaries Total Number of

No. of Satisfied
b. Partner- Rosoondonb
Ooerato6 Total Number of 2.500/o

Actual

Target

lf less than
80o/o = 0o/o

Br€akdown of validated
boneficiaries is as follows:

CSS results wete segr€gated
based on customer segments and
the 5% allocated weight was
divided squally.

For CSR Beneficiaries segment,
while PMDC again used the 2018
instead of the 2020 qu6stionnaire,
it complied with all other
requi€mgnts und€r the Enhanc€d
Standard M€thodologv and is
considsred substanlially complianl

For the Pariner-Op€rators, PMDC
is given zero-Eting for failing to
indude other cuslomers in the
2022 CSS. Part lV(C) of the
Conduct of the Cusiomer
Satisfaction Survey p.ovidos that
"tolal universe should be targeled
as sudey respondents faom
customer types with tolal paimary
customers of less than 1 00."



P ti D cl4ota
Vatldated 2022 Parformanca Scoracard

8o /t Dovelop tl|! Olralw"al lnlng Arer .t|d ot Xlnlng tcnanor s

SM7

Percenlage of
Planned
Activities
Completed
Relative to the
Board Approved
Diwalwal Actbn
Plan

Z Activities
lmplemented

Plann€d
Activities as per
Boar&Approved

Action Plan

1lvo
Actual
ovea

Target
100%

100%
(6 out of 6
acltvities)

1000/.
(6 out of 6
activities)

100/o

Letter to PEZA daled 1 1

April 2022 re Updates to
the PEZA on the ponding
requiGments r€lative to
the proposed Diwalwal
Economic Zone and
Jewelry Pa.k Proj€ct

Final Report on
Enginee.ing G€ological
and Geohazard
Assessment

Minutes of the meoling
held on 26 August 2022

Letter ftom MDA re
forthcoming Official
missbn in SK; Updates
on ths Diwalwal Ecozon€
and J€wolry Park Projoct

Uoon evaluation of thg submitted
supporting documents, PMDC
completed 6 out of6 activities for
cY 2022.



PltDCl5olS
Va dab,d m22 Pefiomanco Scoticrtd

sM8

P9.c6nla96 ot
Planned
Activitiss
compl6t0d fo. the
Exploration of
Oinagat Pa.cel
2A as agreed
with the Financial
SeMca Provider
(FSP)

: Activities
lmplemented
Comol€t€d

Tohl Activities
Targeted

100/o

Aclual
ov€r

Target
1000h

83.33%
(5 out of 6
activities)

83.3s%
[c out or D

actlvltiEs)
8.337o

Letter dated 0'l
February 2022 t6
Regbtration of
Financingy' se.vico
Provider Ag,eem€nt
Between PMDC and
Napnapan Mineral
Resources Inc. for the
Dinagat Parcel 2A
Nickel-Chromite Project

Letter to MGB re On6-
Year Exploratlon
Program, Envitonmental
Work Program, Revis€d
Environm€nlal Work
Prcgram, Community
D€velopment Prcgram

Lottor to MGB r€
Qua.terly
Accomplishmenb (3d
Quarbr, 46 Oua,t€r,
Annual)

Minutes of Meeting W
Photo Documontation ot
MGB Xlll Technical
Conioronce datsd 10
Jun6 2022

Lotter lo MGB RO Xlll
,€ Requesl for the
lssuanco of Ord€r of
Payment for the
Paymont of Ooqrpation
Fse (Dinagat Parcel 2A
Nickgl-Chromit6
P.oj6ct)

Lotier to PMOC re
Ord€r ot Paym6nt

Out ot6 activiti6s, PMOC was abl6
to complgta 5 aclivities du.ing tho
yeat 2022:
'1. Rgglstration of th6 Financial
S€avic€s:

2. Submissioh of Exploration,
Envircnmental, and Communi9
Dewlopm6nt Work Paogaams;

3. On time submission of quaiterly
and annual accomDlishment
reports (15 days af,er end ol
quader and '15 days afrer end ol
th6 y6ar, respgctively);

4. 'l 00% atbndanc€ to MGB I 3
meetings; and

5. llmely paymenl of annual
compenaalion 6oes b LGUs.

PMOC fail€d to accompliah the
aclivity to Galher ot at least 104
samples fo. laboratory analysis.



PMDCl6'ata
Va datod 2022 Pefiormatce Scot€card

Invitalion to Apply for
Eligibility and To Bid
daled 31 July 2022fol
10 Mining Proporties

Number of
Mining
Tenemenls
Offered to Mining
Operators

Actual
over

Target

Checklist for regulatory
and statutory
requirements & their
conesponding
supporting documents

C€dificate of
Registration - AAM-Phil
Natural R€sourcos
Exploralion and
Oevelopment
Corporation (BS EN
ISO 14001:2015)

Ore Taansport
Permib & Minoral Ore
Export P€rmits -
Certifi cate of Approvals
- AEPEP & SOMP

Reportorial
Requirements

1000/0

(3 product,on,
1 €xploration)

Oo/o

(Dinagat Parcel I
- 12.11%

Dinagat Parcet 28
- 10.0e1

81-82%

0%)

'100%

(3 production,
1 exploration)

Percentage of
PMDC Mining
Projects that ars
100% Compliant
with Atl
REgulatory and
Stralutory
Rsquirements
and Standards of
Rosponsible
Mining

t Actual
number of

PMDC mining
proj€cts tully

compliant with
all regulatory
and slatutory
requirements
and standards
of responsible

minanq

I PMDC mining
prqecls

c0mmatled

E hance Op.r.toml Efficlrncy

Thg following mining p.operties
were bid out in 2022:

1. Dasol Copper Gold Property
2. Guihulangan Limestone

Property
3. LaboJose Panganiban Gold

Prop€rty
4. Libjo Chromite Property
5. Opol Gold Property
6. San lldefonso Marblelized

Limestone Property
7. San lldenbnso Silica

Property
8. Sultan Naga Oimaporo

Copper Gold Property
9. Toledo Limestone Prope.ty
10. Gold Property

PMOC was not abls to submit
supporting documents for all
regulatory ancl statutory
reouirements. thus will be credited
a 0% score for this measur€.



PnDcl7ota
Vafi dat€d 2022 Padorrnance Sco?eaard

SM
'11

Establishmenl of
Facilities to
Protect the
Environment in
the DMRA

Actual
Accomplishment

1oyo
Actual
over

Target

Establishment of
lhe following:

1. Matenal
R€covery Facility

2, Construciion
of Gale and

at Intsrim Dam

in Tailing3
LaunderSyst6m

Eslablishm€ntof

2. Construction of

Dam

Teilings Launder
Sysiam

Establbhmenl of
th. tollowingl

2. Conslruclion of

Oam

Tailings Laundor
Syslem

'toyo

. Accomplishment
Reports

. Certificatss of
Accepianc€

. Certificate of
Compl6tign

. Actual Poect
summary

. Photo Oocumentation

Based on th€ submission,
PMDC, through its contractor,
was abls to €stablish thr€€ (3)
facilities:

(i) Matedal R€covery Facility;

(ii) Construction of Gate and
Perimeter Fence at lnterim
Oam; and

(iii) lmprovement in Tailings
Launder System.

S.rb-aotr, 45.00% 38.33%

so6 lmprovo. lilanpor€r Compgt nc! and Hanagoment E fgctivanaaa

SM
12

Percentage of
Employees with
Required
Competencies
Met

Number of
Employees with

Required
Comp€tencigs

Met
Total Number ot

Employees

510
All or

Nothing

lncrgasg from
2021

competency
64.'l5Vo 64.15o/o 5o/o

. lndividual Rating
Sh€ets

. Tabulation of
Employees and
rosp€ctive Ratings

34 of 53 employees (64.15%),
met the required comp€lencies
for their oosition.

This translates to 16.98%
incroas€ fiom PMoC's 2021
competency l6v6l ot 47.17'/o (25
out of 53 employees).



PnDClaotA
V.tldated 2022 Pe,fotmance Scoracard

so7 hafhr{on{ts thc Oudlty knagpm l Syrt m

SM
13

Compliance to
Quality
Standards

Mil€stone 50/o
All or

Nothing
l" Surveillancs
Audit Passed

1d Surveillanca
Audit Passed

l"rSurv6illancg
Audit Passed

sVo

. Audit Report dated 29
November 2022
signed by Z6naida
Cruz, Audii Leader

. ISO 9001i2015
Certifi cate (Certifi cate
Register. No. 01 100
1432671) issued by
TUV Rheinland on 13
January 2022

PMDC passed the
survoillance audit conductgd by
TUV Rheinland Philippines, Inc.
last 19 November 2022.

Scops of Certification is "Projecl
Management and Suppod
Se/vrces for Mining Operation
and Activities."

Sub-tota, 10.an% 1o%

TOTAL 't 00% 74.47y.


