PHILIPPINE MINING DEVELOPMENT CORPORATION
APPROVED COB - CY 2024

BUDGETARY ITEMS APPROVED COB CY 2024
I. Personnel Services 87,322,528
Il. MOOE 45,519,210
I1l. Financial Expense -
IV. Capital Outlay 7,839,167
TOTAL 140,680,905
BUDGETARY ITEMS APPROVED COB CY 2024
TOTAL 140,680,905
I. PERSONNEL SERVICES (PS) 87,322,528
Employee Compensation 59,538,540
Other Employee Costs 27,783,988
Il. MAINT. & OTHER OPERATING EXPENSES (MOOE) 45,519,210
Training and Education - Local 1,203,788
Extraordinary & Miscellaneous Expenses (EME) 108,000
Materials & Supplies 3,597,110
Maintenance & Repairs 1,950,439
Confidential Fund 10,000,000
Professional Service & Other Purchased Services/Utilities 12,118,731
Professional services 107,000
Legal Services 300,000
Auditing Services 4,140,617
Security Services 3,312,000
General Services 140,200
Other Services 2,204,455
Landline Communication 160,800
Mobile Communication 390,000
Other Communications 76,900
Water Expenses 16,800
Electricity Expenses 726,000
Other Utilities 543,960
Taxes, Insurance and Other Fees 1,890,575
Local Travel 3,048,590
Other MOOE (Classification per COA Revised Chart of Accounts) 11,601,977
Building/Office Space Rental 5,733,380
Vehicle Rental 100,000
Other Rental 2,500
Company Meetings 368,200
Business Meetings - Marketing 16,000
Business Meetings - Non-Marketing 26,000
Corporate Social Responsibility (CSR) 2,303,977
Miscellaneous:
Assay, Analysis and Other Testing Charges 210,000
Advertising, Promotional and Marketing Expenses 40,000
Printing and Publication, Photocopying, Scanning, & Bookbinding 53,200
Subscription/Publications and Space in Periodicals 386,400
Internet Subscription Expenses 266,000
Major Events and Convention Expense 694,200
Other Business Expenses/ Sundry Expenses 1,402,120

TOTAL PS & MOOE

11l. FINANCIAL EXPENSE

IV. CAPITAL OUTLAY

Head Office/Field Office

Prepared By: g Checked and Reviewed By:

Rose Ann B. San Andres Mary Ann P. Zarcilla

132,841,739

7,839,167

7,839,167




Republic of the Philippines

PHILIPPINE MINING
DEVELOPMENT CORPORATION

Creating Wealth. Enriching Lives.

SECRETARY’S CERTIFICATE

The undersigned, ATTY. LUCAS R. VIDAD, as Corporate Secretary of the
PHILIPPINE MINING DEVELOPMENT CORPORATION (PMDC), a corporation
duly organized and existing under the laws of the Philippines, with principal office address at
Unit 3001-B, 30" Floor, West Tower, Tektite Towers, Exchange Road, Ortigas Center, Pasig
City, hereby certifies and states that:

During the Regular Board Meeting of the Corporation that was held on December 15,
2023 where a quorum was present, the following Resolution was approved and adopted:

Resolution No. BD-49-23
(Series of 2023)

APPROVAL OF THE PROPOSED CORPORATE OPERATING
BUDGET (COB) FOR CY 2024

“WHEREAS, the Management has estimated a total corporate operating
budget requirement of P140,680,905.00 for CY 2024, summarized as follows:

o Personnel Services (PS) - P87,322,528.00

® Maintenance and Other Operating FExpenses (MOOE) —
P45,519,210.00

e Capital Outlay — P7,839,167.00

NOW BE IT RESOLVED, that the Board of Directors of PMDC hereby
APPROVES the Proposed Corporate Operating Budget (COB) of

P140,680,905.00 for CY 2024.” 25 JAN 202
IN WITNESS WHEREOF, I have hereunto affixed my signature this day of
, 2024

ATTY. LUCAS R. VIDAD
Corporate Secretary
75 JAN 2!]24
Subscribed and sworn to before me this day of P , 2024,
affiant having exhibited to me his Senior Citizen ID w1th No .IB 00456 igsued at Paranaque
City on April 22, 2010. : VD D. AYAY

PASIG CITL
Doc. No. 2
Page No. |/ k :
Book No. g

Series of 2024

Unit 3001B&C West Tower, Tektite Towers, Exchange Road, Ortigas Center, 1605 Pasig City
Tel: (02) 8706 1630 to 31 « info@pmdc.com.ph e records.pmdc@gmail.com




Republic of the Philippines >\

PHILIPPINE MINING
DEVELOPMENT CORPORATION

Creating Wealth. Enriching Lives.

i

MEMORANDUM

FOR : The PMDC Board of Directors

THRU: Atty. Alberto B. Sipaco, Jr.
Chairman, President and CEQ

RE : Board Approval of PMDC Corporate Operating Budget (COB) for
CY 2024

DATE : December 15, 2023

The PMDC Management hereby submits, for the Board of Directors” (BOD) confirmation
and approval the Corporate Operating Budget (COB) of PMDC for CY 2024.

Resolution No. BD- -23
Series of

APPROVAL OF THE PROPOSED CORPORATE OPERATING BUDGET
(COB) FOR CY 2024

“WHEREAS, the Management has estimated a total corporate operating budget
requirement of P140,680,905.00 for CY 2024, summarized as follows:

Personnel Services (PS)-P87,322,528.00
Maintenance and  Other Operating FExpenses (MOOE)—

P45,519,210.00
e Capital Outlay — P7,839,167.00
NOW, BE IT RESOLVED, that the Board of Directors of PMDC hereby
APPROVES the Proposed Corporate Operating Budget (COB) of P
P140,680,905.00 for CY 2024.”
For the approval of the Board of Directors.
Attachments: Detailed COB Proposal

Prepared by:

Unit 3001B&C West Tower, Tektite Towers, Exchange Road, Ortigas Center, 1605 Pasig City
Tel: (02) 8706 1630 to 31 » info@pmdc.com.ph  records.pmdc@gmail.com

BACOME PHIDINAS




PHILIPPINE MINING DEVELOPMENT CORPORATION
PROPOSED COB - CY 2024

PROPOSED COB APPROVED COB AMOUNT
PARTICULARS % INC/(DE
CY 2024 CY 2023 INC/(DEC) . ‘ o
I. Personnel Services 87,322,528 84,378,248 2,944,280 3%
ii. MOGE 45,519,210 33,052,916 12,466,293 38%
lil. Financial Expense & = > 0%
IV. Capital Outlay 7,839,167 9,199,436 (1,360,269) -15%
TOTAL 140,680,905 126,630,600 14,050,304 11%
PROPOSED COB | APPROVED COB AMOUNT
UDG Y ITEMS % INC/(DE
B EAn CY 2024 CY 2023 INC/(DEC) /B0
140,680,905 126,630,600 14,050,305 11%
1. PERSONNEL SERVICES (PS) 87,322,528 84,378,248 2,944,280 3%
Employee Compensation 59,538,540 58,058,028 1,480,512 3%
Salaries & Wages - Regular 59,538,540 58,058,028 1,480,512 3%
Other Employee Costs 27,783,988 26,320,220 1,463,768 6%
Overtime & Night Pay 726,852 312,174 414,678 133%
PERA/RATA 3,360,000 3,504,000 (144,000) -4%
Clothing/ Uniform Allowance 732,000 714,000 18,000 3%
Productivity Enhancement Incentive/PBI for the Board 610,000 595,000 15,000 3%
Mid-Year Bonus 5,063,144 4,838,169 224,975 5%
Year-End Bonus 5,063,144 4,838,169 224975 5%
Cash Gift 610,000 595,000 15,000 3%
Vacation Leave - Monetized 3,038,151 2,951,931 86,220 3%
GSIS/SSS/ECC Contribution 6,556,839 6,039,641 517,199 9%
Philhealth Contributions 1,377,458 1,169,336 208,121 18%
Pag-ibig Contibutions 146,400 142,800 3,600 3%
Other Bonuses and Allowance
Directors and Committee Members' Fees 500,000 620,000 {120,000) -19%
1. MAINT. 8 OTHER OPERATING EXPENSES (MOOE) 45,519,210 33,052,916 12,466,293 38%
Training and Education - Local 1,203,788 567,500 636,288 112%
Extraordinary & Miscellaneous Expenses (EME) 108,000 180,000 (72,000) -40%
Materials 8 Supplies 3,597,110 3,468,812 128,298 4%
Gasoline, Oil and Lubricants Expenses 946,400 946,240 160 0%
TBA Products 227,000 428,640 (201,640) -47%
Laundry/Kitchen/Dormitory Supplies 110473 220612 (110,139) -50%
Sanitation Supplies 80,657 70,013 10,645 15%
Electrical - Parts and Supplies 68,606 65,005 3,600 6%
Safety Equipment and Supplies 246,278 150,952 95,326 63%
Other Materials and Supplies 14,000 = 14,000 0%
Expensed Tools and Instruments/Semi-expendable 1,323,361 837,961 485,401 58%
Stationery and Office Supplies 326,697 336,852 (10,155) -3%
Microcomputer - Related Supplies 194,368 298,281 {103,913) -35%
Official Forms 14,000 16,000 (2,000) -13%
Medical/Dental Supplies 45270 81,057 (35,787) -44%
Maintenance & Repairs 1,950,439 2,625,825 (675,385) -26%
Computer and Peripherals 40,000 200,000 (160,000) -80%
Office Buildings - Materials (Leasehold Improvements)
Office Buildings - Services 36,000 107,490 (71,490) -67%
General Facilities - Materials
General Facilities - Services 772,943 1,309,295 (536,351) -41%
Heavy Equipment - Materials
Heavy Equipment Services 320,180 192,720 127,460 66%
Vehicles - Materials
Vehicles - Services 654,116 762,320 (108,204) -14%
Office Furniture and Equipment - Materials & Services 60,000 54,000 6,000 11%
Other Repairs & Maintenance - Materials
Other Repairs & Maintenance - Services 67,200 - 67,200 0%
Confidential Fund 10,000,000 - = 0%




PROPOSED COB | APPROVED COB AMOUNT
DGETARY ITEMS % INC/(DE
By ARy I CY 2024 CY 2023 INC/(DEC) : ( 9
Professional Service & Other Purchased Services/Utilities 12,118,731 11,320,689 798,043 7%
Professional services 107,000 39,200 67,800 173%
Legal Services 300,000 300,000 - 0%
Auditing Services 4,140,617 3,730,283 410,334 11%
Security Services 3,312,000 3,312,000 = 0%
General Services 140,200 180,000 (39,800) -22%
Other Services 2,204,455 1,957,646 246,809 13%
Landline Communication 160,800 174,000 (13,200) -8%
Mobile Communication 390,000 390,000 - 0%
Other Communications 76,900 52,000 24,900 48%
Water Expenses 16,800 13,600 3,200 24%
Electricity Expenses 726,000 774,400 (48,400 -6%
Other Utilities 543,960 397,560 146,400 37%
Taxes, Insurance and Other Fees 1,890,575 1,899,246 (8,671) 0%
Insurance Expense 1,096,500 812,460 284,040 35%
Business Taxes 314,000 494,000 (180,000) -36%
Documentary Stamp Taxes 118,800 101,781 17,019 17%
Motor Vehicle Registration Fees 39,040 29,341 9,699 33%
Other Taxes, Fees and License 33,500 49,400 (15,900) -32%
Fidelity Bond Premiums 288,735 412,265 (123,530} -30%
Local Travel 3,048,590 1,652,280 1,396,310 85%
Other MOOE (Classification per COA Revised Chart of Accounts) 11,601,977 11,338,565 263,412 2%
Building/Office Space Rental 5,733,380 5,644,000 89,380 2%
Vehicle Rental 100,000 60,000 40,000 67%
Other Rental 2,500 - 2,500 0%
Company Meetings 368,200 102,000 266,200 261%
Business Meetings - Marketing 16,000 6,000 10,000 167%
Business Meetings - Non-Marketing 26,000 27,000 (1,000) -4%
Corporate Social Responsibility (CSR) 2,303,977 2,876,800 (572,824) -20%
Miscellaneous:
Assay, Analysis and Other Testing Charges 210,000 106,200 103,800 98%
Advertising, Promotional and Marketing Expenses 40,000 130,000 (90,000) -69%
Printing and Publication, Photocopying, Scanning, & Bookbinding 53,200 77,000 {(23,800) -31%
Subscription/Publications and Space in Periodicals 386,400 350,200 36,200 10%
Internet Subscription Expenses 266,000 216,200 49,800 23%
Major Events and Convention Expense 694,200 635,000 59,200 9%
Other Business Expenses/ Sundry Expenses 1,402,120 1,108,165 293,955 27%
TOTAL PS & MOOE 132,841,739 117,431,165 15,410,573 13%
ill. FINANCIAL EXPENSE & = = -
IV. CAPITAL OUTLAY 7,839,167 9,199,436 (1,360,269) -15%
Head Office/Field Office 7,839,167 9,199,436 (1,360,269) -15%
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