





PHILIPPINE MINING DEVELOPMENT CORPORATION
Monitoring Report CY 2024

1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Annual

Rating
System

Objective/Measure Formula

FINANCE

STAKEHOLDERS

Actual

Target

Actual

Actual

SO1 Enhanced Company Profitability
Earnings Less
Operating Expenses Actual over
SM1 |EBITDA (excluding interest, tax, | 10.00% Target P(19.11)million=0 P(1.46)million=0 P9.15M
depreciation and g
amortization)
I Actual disbursements
SM 2 ?;ng)}t Utilization Rate Total approved budget 5.00% AC_II_L;?I Z\t/er 9% 22% 90%
for CO and MOOE 9
Sub-total| 15.00%
SO 2 Enhanced Operator's Capacity
2 Actual number of
Percentage of completed mining
Planned/Required activities per project o Actual over ; ) 100%
SM3 Mining Activities Z Planned/ required 10.00% Target Ongoing Ongoing (13/13)
Completed Per Project mining activities per
project
No shipments; on-
Percentage of Ore % Ore shipment going processing of .
SM 4 [Shipment by Operators | accepted by buyers 5.00% Ac_tl_l;a:l Z\tler requirements for 2 Sh'p;g::)s (May 100%
Accepted by Buyers % Ore shipment 9 production/
shipments.
SO 3 Sustain Progressive Communities through Responsible Mining
100%
Health- 372 Health- 318 (6,300 beneficiaries)
Z Actual number of Education- Education- Health - 372
SM5 Percentage of Actual CSR beneficiaries 10.00% Actual over Environment- Environment- Education -
CSR Beneficiaries % Target CSR Rt Target Rural infra- Rural infra- Environment -
beneficiaries Opportunities to Opportunities to Rural infra-
earn- 180 earn- 60 Opportunities to Earn-

180




Objective/Measure

Formula

Weight

Rating
System

PHILIPPINE MINING DEVELOPMENT CORPORATION

1st Quarter

Monitoring Report CY 2024

2nd Quarter

Actual

Target

3rd Quarter

Actual

4th Quarter

Actual

Annual

No. of satisfied Actual/
Percentage of Satisfied respondents o Target ; ) o
SM6 Customers Total number of 5.00% If less than Ongoing Ongoing 90%
respondents 80% = 0%
Sub-total| 30.00%
SO 4 Develop the Diwalwal Mining Area and other Mining Tenements
B) Mine
Development:
Percentage of Planned > Activities .
Activities Completed Implemented + b.1) April 2024
. C Actual over . Report 100%
SM 7 |Relative to the Board- |Planned Activited as per| 10.00% Target Ongoing (4 aciivities)
Approved Diwalwal Board-Approved Action 9 b.2) May 2024
Action Plan Plan Report
b.3) June 2024
Report
Percentage of Planned
Activities completed for
the Exploration of
Dinagat Parcel 2A and Z Activities Actual over 100%
SM 8 |Cagayan de Oro (CDO)| implemented + Total 15.00% Ongoing Ongoing g
R . Target (9 activities)
Gold as agreed with activities targetted
the Financial Service
i Provider
a (FSP)
it
o
o
o
a
)
< .
z Number of Mining Actual over
5 SM 9 [Tenements Offered to Absolute Number 10.00% 0 0 9
= . Target
z Mining Operators
SO 5 Enhance Operational Efficiency




LEARNING AND GROWTH

Objective/Measure

Enhancement of
Facilities to Ensure the

Formula

Weight

Rating
System

PHILIPPINE MINING DEVELOPMENT CORPORATION

1st Quarter

Monitoring Report CY 2024

2nd Quarter

Actual

Target

3rd Quarter

Actual

4th Quarter

Actual

Annual

1. Tailings Storage
Facility (TSF)
Improvement

SM 10 [Protection of the Actual accomplishment| 10.00% Actual over Preparation phase. Preparation phase.

. - Target -
Environment in the 2. Rehabilitation of
DMRA Roads and Slope

Protection Structure
Sub-Total| 45.00%
SO 6 Improve Manpower Competence and Management Effectiveness

Competency Level

2024 - Competency

Level 2023
Percentage of (where Competency Increase
Employees with Level= Total Number of All or Assessment of Ongoing pre-

SM 11 - ) 5.00% X - from 2023 Competency
Required Employees with Nothing training needs. assessment stage. Level
Competencies Met Required Competencies

Met/ Total Number of
Employees)
SO 7 Instutionalize The Quality Management System
Compliance to Quality Actual o All or B . 1SO 9001:2015
SM12 Standards Accomplishments 5.00% Nothing Preparation phase. Preparation phase. Recertification
Sub-Total| 10.00%
TOTAL| 100.00%




