Organization: Philipgine Mining Devefopment Corgoration

Organization Mierarchy: Departmend of Envirorement and Matural Resources, Philigping Mining Developenent Corporation

Total Budget!GAA of Organization,

ARRUAL GENDER AND BEVELOPMENT {GAD) PLAN AND BUDGET

FY 2625

131,798, 750.00

Fotal GAD Budget £,602 53028 Primary Sgqurces 5,602 560,28
Oiher Sources .08
% of GAD Alfocation: 5.0E%
GAD Resail -
Gender Issue Cause of Rebevant Organization L
IGAD Mandale Gender Issue Jsfgtggj:t‘m MFOIPAP or PRA GAD Activity
1 2 3 4
)
) CLIEMT-FOCUSED ACTIWITIES
mﬂ;ﬁ;ﬂ THIS 1S TO CERESTY THAT THIS DOCUMENT HAS BERN
mmmﬁ REVIEWED AND ENDORSED TIROLTG TIE SMMS

Perfarmance
{ndicators
Margets

[

DLEY. MANAGER

CLO

Organization Category: Mationat Government, Government-Owned
and Contrelied Corporation

Sowurce Responsible Bnit
GAD Budget of Budget Dfice
7 3 g
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Sender ssue
IGa0 Mandate

Lack of GAD Baseline

Crata an the Environment

and Matural Resorces
{ENR) Sector

Limtikad access to relevant

information |, education,

and communication {fEC}

resoUrces on gender

sensitivity among PMDC

carrant and poierdial
clients

Lause of
Gender Issue

2

Mo established
GAD Baseling
Dada on e ENR
Sector

Lack of gender
sensitive materials
provided by PRMDC
{0 ils clients, in
beth enline and
offfine ple¥oras

GHD Reslt
Sratement
1GAD Objectiva

3

To establizh GAD
Basetine Dsta an
the EMR Secior

Inereased gender
sensitivily among
PMDC cukrent and
poiendial clienis
throwgh mora
gendes sensitive
IEC matarials

THIS IS TG CRITIFY THAT FHIS BOCEMENT A% BEEN
REVIEWED AND ENDORSED TITROUGH THE GMAS

Relavank Organization
MFOIFAPR or PPA,

&3

PAP: Personnel
Services

PAP: $400E

PAP: MOSE

PAP: Personnel
Services

GFPYCHAIRPE
DEY. AIANAGER

SO, BLS,

GAD Activiky

1-thay reeslingicourtosy
cak with tha respeckive
arargaysConduct of
face to face intervicw
jor GAD Baseline Data
Gathering (3 barsngays
Tubc-Tabe, Naboe and
hat. Eivraia)Caordination
wilh ERDB

Gathes conjerts for
wehsile publication,
geather and post gender
sersifiva IEC materials
i GAD Bulletin Boards.

3.4

ATFV, ALBERTO I SIPAL,

CHAMMAN, PRESIDENT AND
CHG

Performance
Indicatars
Taryets

£

Humber of
househeld
rbeneficiaries) in 3
barangays -
Barangay
Tubo-Tibo 288 (st
Quarier) Barangay
Maboc 250 {204
Quarier) Bamagay
Mt Civata 348 (Znd
Crsarter)

GAD publication on
PRADC wehsite-
updaled GAD
publicaticn

Avallability of GaD
crper- 3 GALD
corner established
and maintained
ihdzin, Davao, Depok)

GAD Budgst

TG00 PS5
300300 CSR:

400, 530.0%

Soktrcg Responsihie Bhnit
of Budget fOffice
B a
Composate CSRE and GFPS
Funds
Corpozate GFRES
Finds

REPORT CENERATED: 012 TS
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Gender Issue
IGAE Mandate

Absence of communily
and stakehkolder
parficipadton which
inchegdes the pariners
aperainrs, ldigenous
People, plant operatoss,
Barangay EGlls, AFP and
PP

Lirmiked awaresess and
appreciation of GAD by
woimen and men i the
commuily

Limited participation of
wornelt in decision-making
and eadershiz at
sosrmuniy level

Cause of
Gender Isseee

2

MHon-pardicipation
and appreciafion
af the portners |
aperators,
Indigerous Peopie,
pkant sperziors,
Barangay LGUs,
AFP and PHP

Exiremely fimited
awareness and
appraciation of
GAD by men and
warner in the
CORETHANItY

Less number of
Womer in
eadersnip and
decision making
rofes

GAD Result
Statement
1GAD Obfective

3

Agtive community
and stekeholder

 parlicipaton in the

planaing and
design, and
implermentation of
PMDC GAD Effocts

Enhanced
awarenass and
appreciaion of
GAD by wemen
and men in the
COMFURLY

dlore pardcipation
of womef in
derision making
and feadership at
the communzdy
tevel

TPHES 15 TO CER'TEFY THAT THES DOCHMENE HAS BEEN
REVIEWED AND ENDURSED THROUGI TIE GAMMS

Refevant Qrganization
MFOIPAP or PRA

4

PAP: BOOE

AP Paersonnet
Senvices

FAP: Personngt
Sefvices

FAP, MOOE

PAP: Persannel
Services

LBEV, FANAGER

GAD Activity

5

Coraduct of basie G
Traming, Pregeams and
Crientation foe
ParlaersiQperators

Cendect Gender
Sensitivity Traibing in
Brgy. Raboo & Brgy.
Felbyis-tubn

Cetlect data regarding
sax composidion of
leadarship in
porrarnmeniCondicl
FGE {o know the

- reasons znd facteas of

less parbcipalcn of
women in decision
mzking and tzadership

ATTY.

Clidy

IRTRTO I STPACO,

Performarnce
ndicators
IFargels

[

Mo, of basic GAD
Fraining, Programs
and Orientalon
conducted - 1
Training of Program
conducted

PEamber Of
partichanis - 25
men 25 women

Condiel FGD-
FGD Heport

Collect dala
regasding sex
compasition of
leadarshis in
government -
Accamplished 500

SAD Budget

156, D00.08

IWCOE:
18.600.00 PS:
100,003.00
118,60060

MCCE
[Tranall:
50,600.00 £5:
150,000.¢0
200,000 842

Suurce
of Budget

Corgorate

Funds

Corposate
Funds

Corperate
Fiends

Rosponsible Uit
ffice

Pl

CER

CSR ang GFPE

REMORT GENERATED: QLIVINS
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GAD Resplt Performance

Gender ksspe Cause of Relsvant Orgenlzatkion s - Sotca Responsibie Unik
" Statermnert GAD Aclivity Indicators GAD Budget
1GAD Mandate Gerder Issie IGAD Objective MFOIPAP or PRA ITargets of Budget {0Hice
* 2z 3 4 5 B T B g
G Lack ef fwarensss on Lack awareness Te erhance PAP: Persannet GAD Mumber of MOQE: Corporate CSR and GFES
GAD and appreciation awareness of Services Crigrdation particlpants by sex, A0FOOGPS: Funds
aft the impoerance  women and men by groug- 160 men 10450
af GAD i the on GAD PAP: $100E and 100 women T80, 760.00
Commurily oriented
CRGANIZATION-FOCUSED ACTIVITIES
¥ Unaven level of tradequale levetof  Mainstreaming of PAFR Personnel Participation in Incraased level of F50.000.00 Corporaie  GFPE and
understanding about gender GAD I Sahvica GAD-elated webinass,  gender Funds HRAD
gender equality laws mainstreaming ia PUMDCAGAEA™g trainings and mainsireaming in
among government the governmeant programs and nforrmation sas{s\a}r& the government
afficials and staff kmits planning 2nd projects : B’ﬁggzecg by P‘i"""'f planning and
mainsireaming gender in RrogFantming as arsi;;tf:nn:r; r:f; programming- 100%
the national sgencies and Saniz g of GFPS. CoD

. athets. Topics b be .
tocal government units mcuded ars as fodlows:  embars, Techaical

{Chapter 15 GEWE Plan} POW webinars on Infro Poersonnsl, and
{o Basic GAD Conceprs,  newdy hired
Aftribustion using HGDG, emplovess
GAD Plar: and Budgel, participated
Gender Anatysis Tools.
UMOE onting course on
Gender and Mining
Govesnance

. LARTE T ATTY, ALHERTO B, STRNCO,
t::;:g ga;_ra FHIS I8 TO CERTIFY THAT THIS BOCENMENT HAS BELN ATAN JB REPORT GENERATED: AL27HIS
£ndorren '\\.Ja,r' REVIEWED ANB EMDORSED TIHRODGH THE GAIs PERSHN, BUS, CIHAIRMAN, PRESIDENT AXD PAGIE 4 OF 11
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Gender ssue
SAD Mandate

Cavuse of
Gender Issua

GAD Resal
Statemank
1GAD Objective

1 z 3
8 Lieriferd infegration of Lack of gender Erhanced
gender perspective in nerspective in itegration of
poiicies and programs poficies and gender perspeclive
prograres in poficies and
progeans
9 Absence of women in the Mo women Wprnen are
Beoard of Directors represertied inthe  represented in the
Board of Directors  Board of Dirsciors
1% Lireited exposurg of GFPS  Lachk of exposwe Exposure of atl
mermbers in fald activities of GFPS members GEFPS members in
and actual ogerations in feld acthvitios field aclivitias and
and actual actual operations
Gperations
&:‘E::E‘g £ THIS IS FO CERPIFY THAT THIS DOCIPMENT HAS BEEN
ariemen _E S/ REVIEWED AND ENDORSED FHROUGIE TIlE GMATS

Relewant Organization
WFOIPAR oF PPA

4

PAP: Personnel
Services

PAP: Personnel
Berdces

PAP: IO

P&P: Personnel
Servicas

CIEAIRPERSCEN, BLE,
DEY. MANAGER

AT Activity

Review, revisa, amend
exisling poficies issued
and pronsanms
implameanied o ensure
{he inlegration of
gender parspactive

Seek approval and
resakition of tha board
on tha inclusion of
Womern as mebees of
the Board and furnish
copy anid caordinate
with GCG

Participation o any of
the IEC. commuaity
dialogue or censutatior,
or sile visils

ATTY., ALBERTL B. STPALD,
it
CHAMMAN, PRESIDINT AND
CL0

Ferformance
Indicators
fTargeds

B

Gender responsive
policies issied ang
BIOGIamSs
implamented - 12
policies/programs
implemented

Board Rescluton -
Appraved Board
Resoliticn

GFPS members are
exposed in field
activities and aciual
operations- At [east
H%: of GFPS
Members

Saeusce
GATD Budget of Budget
7 a
Ta,000.00 Corporate
Funds
50.09¢.00 Corporate
funds
MOOE; Corporala
BOGG0 PS: Funds
50084
130,00.00

Rosnensthle Hnit
IOifice

3

L} 2ni HRAE

GFPS and
CorpSec

GFPS

REFORT GENERATER: 4320 HES
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Gender issue
1GAD Mandate

i1 fnadequais knowledgs,
appraciation and skills of
GFPSCODBE members and
concemead siaff on Gender
idatnstreaming

12 Limited woren expants in
miERing
13 Lack of Guideflines en

Gencer responsive Salely
and Health Protocols

m ¥erEn

Phipeira g -
Canmizicn \ﬁ’r
2

Cause of
Gender 1ssue

2

Lack of ratevant
{rainings of
GFPSICOD and
concerned staff

Limited womearn
experts in minkng

Mo guidelines an
gender responsive
Safety and Hestth
Prolocels

GAD Rasule
Statement
1GAD Dhjeckve

3

Enhanced
Knowledge and
skilks of
GFPSICOGE
members and
olfier concerned
slaff on Gender
bainsireaming

fncrease of women
expErs in mining
emplgyed by
PMDC

Estatdished
guidetines on
gender fesponsive
safety and health
prnincols

THIS I8 10 CERTIFY THAT FRIS HCUAIENT HAS BEEN
BEVIEWED AND DNBORSED TIROUCIE THE GMAS

Relevant Grganization
WFCIRFAR or PPA

4
PAP: WOOE

PAP: Personnal
Services

PAP: Petsonnel
Servicas

FaP: Personnel
Services

PAR: MO0

EV. MANAGER

GAD Activity

5

Training on Gender
Mairstreaming

Toals: Training an
Gender Responsive
Bionitaring and
Evaluation and DML

{3 Says)

Praresle condnuing
stuckes, fraining, and
seminars for Women
lechnical ersptoyees,
and ikmersa wimen
technicat personnel to
fiedd proiects

Premate health and
wellness activities,
conduct safeky
arientation: and draé
and approval of
guidelines

W AUS. CHAMRMAN, PRESIDENT AND
CEG

ATTY. ALBERTO B. 5P ACO,

Ferfommance
Indicatars
fFargets

&

Training an Gender
higinstreaming
Tools: a, Training on
Gendar Responsive
Monitoeing and
Evaluation and
PIMIME {3 Daysk al
{east 83% attendees
and concerned staff

Increase of wornen
axperls internaly-
uf to 35% of mining
expets

Braft and approval
of guidelines-
approved guidelines

Condiscd training o
safety and neaflh- at
least 86%

emptoyees of PMEC

GAD Budgel

T

MCDE:
Trainirg:
G250 Fravel:
175,600 B
250000
455,260.00

250,00.00

204, 00000

Source
of Budgek

&

Corporate
Funds

Comoraye
Funds

Corporate
Funcls

Respansible Uit
10Hice

GFPS

HRAD and
PAG

GFPS, HRAL,
SH
Cormities

REPORT GENERATED: 1103712025
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Gendor Essin Cause of GAD Resul: Rolovant Qrganlzation L Perf?rmarsce Sowoe Responsibkie Ui
[GAD Kandate Gender Issue i‘fo;g;;:;‘;m WFOIBAR or BPA GAD Activity ‘;‘g;;‘ef SADRudgat  rgidgat P ostice
1 2 3 4 5 & 7 & 3
14 Inadaquate compelence of  Inadequale Enhance PAF: Personnet - Consuct Trainorsae™ Conduct MOOoE: Corporate Comgmienily
Comrel Staff i gender compelance of compaiense of Services Trainiag of Communily  TraingrsdE ™ 158,280 Fends Retations
responsive grassrools Corel S1all in Corzel Staffin based GST and how 10 Training of PSIEO,E00
research gender responasive  gender resgonsive PAP: MOGE condust FED for Commusmly based 218,590.00
grassronts grassrools Grassrools GST and how o
researcl research conduct FGLO for
Grassroots- af least
& Comret Staff
15 Lack of |IEC materials and Lisite GAD IEC Sufficient materials  PAP: Parscnnel Review |EC Blaterials or S0,G00.03 Corporate GFPS and
Knowladge Products on malerials and KPs  and knowledge Services and Ravise exisling IEC §Ps revised or Fundis Communily
3al progucts on GAD fleterisls and KPs produced - 2 IFC Relafions
PaP; MO0E hateriaks or KPs
revisad or produced
16 P -NEDA-DEM-POW Ta ensure fimely Compliant and B Peraonnet Preparation and GPE 2826 and GAD  150,000,40 Corporate GFPS
Joint Cisoukar 2012-01 GAD planning 2nd  Endorsed GPB Services suhiission of GFE AR 2025- Timeky Funds
Saction 3.2 mandates budgeting, and 20246 and dmely 203 and AR 2025, submisgion and
arnual GAD planning andg reprorting suthraission of GAD endorsed GFE
mrdgeting; Section 3.5 AR
fasks GFPS to prepare
anruzt accomplishment
reporis
. ATTY.RUAERTO B STPACEH,
Pdiciin ,é?; THIS 18 F0 CERTIFY TUAT THIS DOCUMENT HAS BEEN ; IR HEPORF GENURATED: 0EININS
e iomen ‘\\gﬁ REVIEWED AND ENDORSED THROUGH THE GMMS TIPS LUHAIRPERSGM, BUS,  CHAIRMAN, PRESIDENT AND BAGE TOF IT

Y. MANAGER

CIy




Geader lssue
1GALD Mandate

7 Proclamation Mo, 227;
Providing for the
observance of the kosdh
of htarch as Women's Role
in History hlonth

18 Proclarnation Mo, 1172:
Dectaring Movember 25 kg
Degember 12 of every
year as the 18 Day
Campaign to Erd Vicdlencs
Against Waomen, Republic
Act Mo, 10368 An Act
dectaring Movembear 25 of
evary year as Maticnal

Consciousnass Day for the

alimination of vickence
against women and
chifdren,

Pefppie s
Coniarizsion ==gﬂ
W Finra 3)

Cause of
Gender Issue

2

Meed fo promoie
gender agualiy
ane woman's
emgowerment

Lack of awareness
ogt WAWG

GAD Reselt
Skatemerst
1SAD ObiecEve

3

To bridge the gag
of awateness of
erngloyess on
gender agually,
WORIEN
efnpowermeari,
respect for human
tights

To incraase
awaransss of
PMEBC employess
o7 VAWG

THIS IS TO CUTIEY TEAT THIS BOCTNENT HAS BEEN
REVIEWED AND ENUDORSED TIIROUGH TIIE GYIMS

Riglevant Qrganization
WEFQIPAP oF PPA,

4

FAP: Personnel
Services

FAF: MOQE

PAP: WCHOE

PAP: Personne|
Services

GAD Activity

5

PIDC jo paricipate in
the Wormen's honth
Activities (March

2024 )Prinfing of
barnars! matssizls.
review GAD webinars,
&ig

Condact of Orienfation
aa Magna Carta of
Womszn [RAST 1 ang
an Viclence

agatnst Womer: anit
thiezr children For afl
employees,

Padormarce
Indicators
Margets

&

Pariicipation of
PG employess io
sirenglhen the
BWBISRess and
impodance of
cefebrating the
Mationat Women's
Menth Celebration -
Al PFMDC
Employees

Particlgation of
PMDC employees o
strengthen the
awarensss and
importance of 18
Day Campalgn o
End Viclense
Against Wamen. -
All PetDC
Employsss

Pravisior of info
graphics materials
to raise awarsness
of Violenoe against
woman and children
- 2-3 infographics

Saurce
GAD Budget of Budget
7 id

MOOE: Corporate
112,180 PS: Funds
250,000
36218060
MACOE: Corporate
12,720 P& Funds
280,500
262,720,008

TAGE S OF H

Responsible Ukit
TGftice

GEPS

GFPS and
HREAD

REPOW) CENERATED: (/202025



20

21

Gonder issee
IGAD Mandate

RA 11210 Saction £,
Maternily Leave for
Femate Wiorkars in the
Pubfic Sectar RA 187
SEC. 3 Paternity Leave

insufficient pedformance of
GFPS on certain funcions

Lack of GAD Awareness
and appreciation
{Imermakingswty Lired

Lause of
Gerder lssue

Womesn and men
hawve specific
gender needs thal
must be
addressed and
arovided by the
PrbC
Management

tack of skills ang
rcmEionng of the
GFPS

Lack of
appreciation and
awareness o the

Gl Resplt
Stalement
HEAL Objective

a

Enstre that
wiomen and mes
employess wha
avail of maternityf
natemilyisolo
parens’
gynecatogical
{eave will be
aranted wilh full
henefils

Enhanrced
perfornance of the
GFPS and submik
nrogress and
activily reports
yeary

Te enhance
awareness and
appragistion of

persaraed) importance of GAD
GAD
’?‘9 THIS 1S TO CERTH'Y THAT THES DOCUMEN] HAS BEEN
ﬁ REVIEWED AND ENPORSED THROUGH THE GMMS

Relevant Organization
MFOIPAR of PPA

4

PAP: Peraonned
Semvices

P&P: Parsonnz
Serices

GAD Ackivity

5

Gyaaecalagical, solp
paseni and
matemstypaiernity
teave appRcatons ane
approved znd crarted
ulk penadiis jowomen
ard rmen emaloyess

Condust of manthky
meeling of the GFPS,
and prepaze minuies of
the maeting

PaAP: Personngl GALF
Seniites Orlenéation
ATTRIBUTED PROGRAM

EV, MANAGER

JHE

CLLy

ATTFY. ARNERTO I 8IPALO,

CHATRMAN, PRESIDENT AND

Periormarice
Indicators
ffargeis

&

100% Approval of
leave applications
filed {y women and
men employees - 1
mate and 1 femala

Supmission of
Progress regorts -
Quarieriy Progress
Raport and Annual
Azcomplishanent
Report

GAD Crientation-
100% newly hired
personsnel

GAD Qrientation-
80% attendance of
PRDC Emnployeas

SAD Budgst Gf‘;ﬂ;’;;
3 3

200, 60000 Corparale
Funds

0000400 Corporats
Funds

300.0043.00 Corporate
Fends

PAGE 9 OF H

RBesponsikla Enit
I0ffice

HEAD

GFPS

GFPS ard
HRAD

REPORT GENERATEDR: 032772025



G0 Fesait Performancs:

Helovant Qrganization L "
Stalement GAE Activity Indicators GAD Bedget
IGAD Objective MFOIPAP or FPA {Vargets

Gender ssue Cause af
1GAD Mandata Gender Issue

Souste Responsibie Unit
aof Budaet 10ffice

1 2 3 # 5 g ¥ 8 9

22 HERQ ProgramPPGE 140882028  Corporate Communiby
1005-2025Chapter 13- Funds Refations
Environment and
Matural Resousces
Managementd.2.5- Poor
liwing condilions of
womer: ang their
chitdzen in miring
commzmlies- The lack
of basic serdoes
continues o condribuie
to poor ving conditions
ol veamen and {heir
chitdren. Wornar are
the ores mostly
alected oy this a5 they
are faf to address hasic
needs such as family

. healik care, educalion,
water and sanitation,

LCoracraig

SUB-TOFAL  £,602,568.28 Funds

TOTAL GAD BUDGEY  6.602.560.28

Froparad Byy Approved By Cata

/2472025

. ATEY, AVEERTO B, SIPACG,
Wﬂ’g Cafi THIE 15 TO CEREIFY THAT TS DOCUMENT HAS BEEN ATTHHAL Kl
! 5 REVERIWYRD AXE EXDORSED TIROUGIE THE GHAMS GEPS LIATRPERSON, BOS,  CIATRMAN, PRESIDENT ANBE

LY, MANAGLER CEG

REPORTF GQENTRATED: $1:2772025
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