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BAGONG PILIPINAS CRFATING WEALTH ENRICHING LIVES
GAD AGENDA
GAD STRATEGIC FRAMEWORK
AGENCY:
PHILIPPINE MINING DEVELOPMENT CORPORATION
MANDATE:

Under the Presidential Memorandum dated April 9, 2003, the PMDC is primarily tasked to
conduct and carry on the business of exploring, developing, mining, smelting, and
producing, transporting, storing, distributing, exchanging, selling, disposing, importing,
exporting, trading and promotion of gold, silver, copper, iron, and all kinds of mineral
deposits and substances.

The PMDC has also been specifically tasked by the Philippine government to implement
the program of putting up a world class mine in Diwalwal, municipality of Monkayo,
Compostela Valley province. The company was created for the purpose of, among others,
addressing the environmental, health, social and economic well being of the occupants of
the area, and to rationalize the mining and mineral processing operations in the reservation
for greater efficiency, and to provide for adequate environmental protection and mine
rehabilitation measures.

While the original mandate focused on resolving conflicts in Diwalwal, the PMDC is also
responding to the challenges of revitalizing the Philippine mining industry. The company
does not intend to compete with privately-owned mining projects, but rather hopes to
position itself as the catalyst for developing mining projects in areas where private
investors find difficult to come in.

GAD VISION:

By 2028, PMDC is sustainable mining firm generating bigger revenues for the State,
embracing international standards in responsible mining, promoting progressive and
resilient communities and advancing Gender Equality and Social Inclusion through its
policies, programs, and projects.

GAD MISSION:

PMDC as the government's mining arm aims to generate revenues and promote progressive
and resilient communities through gender responsive, social inclusive and responsible
mining,

GAD GOALS:

1. To integrate, attain and ensure gender-responsive governance and policy making
2. To build competence of GFPS/CODI members and other relevant staff on GAD concepts
and applications
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3. To adopt and implement a gender-responsive monitoring and evaluation system of
Projects/Programs/Activities (PPAs)
4. To promote Gender Equality and Women Empowerment in the Workplace
5. To ensure inclusive participation of the community and other stakeholders in all levels of
the development planning cycle (planning, management, implementation, monitoring, and
evaluation) of PMDC's projects, plans, and designs
6. To plan, implement, monitor and evaluate gender-responsive and socially-inclusive
community engagement
7. To develop and widely share IEC materials on Gender and Development

President and CEO
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AGENCY:

PHILIPPINE MINING DEVELOPMENT CORPORATION

GAD GOAL:

To integrate, attain and ensure gender-responsive governance and policy making.

GAD YEAR 1 (2024) YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL)
ISSUE/ GAD RESULT INDICATOR | BASELINE E UNIT/
MANDATE OFFICE
STATEMENT
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AGENCY: PHILIPPINE MINING DEVELOPMENT CORPORATION
GAD GOAL: To build competence of GFPS/CODI members and other relevant staff on GAD concepts and application.
GAD YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL)
ISSUE/ GAD RESULT INDICATOR | BASELINE E UNIT/
MANDATE STATEMENT OFFICE
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AGENCY: PHILIPPINE MINING DEVELOPMENT CORPORATION
GAD GOAL: To adopt and implement a gender-responsive monitoring and evaluation system of Projects/Programs/Activities (PPAs)
GAD YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL
ISSUE/ GAD RESULT INDICATOR BASELINE E UNIT/
MANDATE STATEMENT OFFICE
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rfn m.lhe pldtform/syste GAD Agenda GADM & E E trainings. guidelines. system of GAD ofthe M & E
monitoring and m in the - Agenda.
N . trainings.
evaluation of | monitoring and
GAD Agenda. | evaluation of Drafting of M & ) ) ) Identify
GAD Agenda. | Pilot testing of N improvements
E system's TestrunM & E Finalization of .
. the approved M (expansion or
policy and system M & E System . s
scaling up), if

guidelines.

& E system

any




AGENCY:

PHILIPPINE MINING DEVELOPMENT CORPORATION

GAD GOAL:

To promote Gender Equality and Women Empowerment in the Workplace

GAD YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL
ISSUE/ GAD RESULT INDICATOR BASELINE E UNIT/
MANDATE OFFICE
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- Percentage of | 33% of mining . . expertise of N N women experts mining
Limited women | women experts L women experts |studies, training, . companies; experts from | and field as part women experts X . Ny
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AGENCY: PHILIPPINE MINING DEVELOPMENT CORPORATION
To ensure inclusive participation of the community and other stakeholders in all levels of the development planning cycle (planning, management, implementation, monitoring, and evaluation) of PMDC's projects,
GAD GOAL: plans, and designs
GAD YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL
ISSUE/ GAD RESULT INDICATOR BASELINE E UNIT/
MANDATE STATEMENT OFFICE
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AGENCY: PHILIPPINE MINING DEVELOPMENT CORPORATION
GAD GOAL: To plan, implement, monitor and evaluation gender-responsive and socially-inclusive community engagement
GAD YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL
ISSUE/ GAD RESULT INDICATOR BASELINE E UNIT/
MANDATE STATEMENT OFFICE
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25 women 15 women Materials clients clients and
'women and men|women and men| GAD by men Brgy. Tubo-tubol of Brgy. Naboc Conduct furth
sser incidents R urther
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AGENCY: PHILIPPINE MINING DEVELOPMENT CORPORATION
GAD GOAL: To develop and widely share IEC materials on Gender and Development
GAD YEAR | YEAR 2 YEAR 3 YEAR 4 YEAR 5
GENDER OUTCOME / RESPONSIBL
ISSUE/ GAD RESULT INDICATOR BASELINE E UNIT/
MANDATE STATEMENT OFFICE
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materials and | materials and KPs on GAD Limited GAD Commflnily 3 trainings GAD Trainings | module & Developed GST 1 additional KPs| ~ knowledge
Knowledge Knowledge produced IEC materials Relations attended (Gender fair ‘mo uie tor modules for (videos, product to share
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